e
A C h I eve

The Premler Member-Based
Busmess System



~ accelerate and

Why a Business System

It is extremely difficult to “work on” the
business without getting pulled to into
the day-to-day. A system provides the
mechanisms to sustain improvement
and avoid failure over time.

- Know whereto
 focus, in what
~ sequence and
~ amountto

PRIORITY

- improve results.



What is Perlgee AchleVeTM

Perigee Achieve™ clients ¢ en|oy a
 member-based business system, thqt
clarities, tracks and accelerates success,

¥ -'whlle growmg the|r people

Why Perigee Achieve™

Tied directly to Member Tribe™
financials/value of peers

Full specirum Results known in
DIY—Coach—DIFM advance
not just exercises




Services

Digital Toolkit Library

How it Works -

Stand on a firm foundation... Stay on track...
STRATEGY JUMPSTART QUARTERLY ADVISORY

Foundation for trackable, attributable Expertise to work the plan, track progress,

SUCCesSs.

get better results.
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Grow and develop teams to accelerate results.
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Tools & Templates

Assessments, femplofes,
scorecards, workbooks
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Perspective How-To Training
Frameworks, capability Online courses, badging and
models, vendor landscapes, certification, workshops,
playbooks, white papers development tracks



Ee Robust Capablhtles

| '..The Perlgee Core 25TM cuts throu h
 complexity to “work on” the busmess

and accelerate results. This “anatomy
- chart” shows the * muscles a business
o needs to succeed -




Other Ways We Work

o _f_.‘Need somethmg other than the Perlgee o
i '-;AchleveTM busmess system‘? | e

Let s dlscuss the best ﬁt for you and
your goals | T"-.;_.} o




—AERIGEE Achieve

- _www.perigeeachieve.com



